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On August 3, 2011,  Diana MacArthur, a native Santa Fean, and long time client and friend, asked me to 
perform a plan -check on a set of drawings for a co-educational school she was planning to build in a 
remote area of Pakistan.  Thus began my work as Architectural Consultant to the Al -Murtaza Education & 
Social Welfare Organization , AMESWO, until September 3, 2018, when children poured into the building 
on the first day of school.

This is a pictorial report of my observations of the following points:

Ɉ The practice of architecture in Pakistan, including the political and cultural environments that 
impacted the planning, design, and construction of a 23,000 square foot co-educational school in 
the Hunza Valley, a remote area of the Himalayan region of Pakistan.

Ɉ The challenges of management and oversight of a project that is 12 hours ahead of Mountain 
2ÛÈÕËÈÙËɯ3ÐÔÌɯÐÕɯ-ÌÞɯ,ÌßÐÊÖȰɯÚÖÓÜÛÐÖÕÚɯÛÏÈÛɯÞÖÙÒÌËɯÈÕËɯËÐËÕɀÛɯÞÖÙÒɯÍÖÙɯÔÐÛÐÎÈÛÐÕÎɯÛÏÌɯ
communication and construction hazards.

Ɉ ,ÌÓËÐÕÎɯÛÏÌɯÛÙÈËÐÛÐÖÕÈÓɯÊÖÕÚÛÙÜÊÛÐÖÕɯ×ÙÈÊÛÐÊÌÚɯÈÕËɯÕÈÛÐÝÌɯÔÈÛÌÙÐÈÓÚɯÖÍɯÛÏÌɯ×ÙÖÑÌÊÛɀÚɯÙÌÔÖÛÌɯ
mountainous region with 21st -century building processes and materials; the over-arching 
limitations of manpower, procurement, and transportation.

Ɉ The challenges of addressing the health, safety, and welfare of the people on the project and in the 
project location. Local customs and attitudes that enhanced the project experience.

overview
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Some of the project team members: Sehat Ali; Amjad (Design Matrix); photographer; Diana; Lila; Design Matrix personnel; 

Professor Sher Ali ñ Dianaõs Project Guide; Rizwan Manzur, Principal Architect, Design Matrix.
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MAP

3ÏÐÚɯÈÙÌÈɯÐÚɯÐÕɯÛÏÌɯɁËÐÚ×ÜÛÌËɯÛÌÙÙÐÛÖÙÐÌÚȮɂɯ
indicated on the map by dotted purple 
lines, where the borders between China, 
Pakistan, and India ɭ in the Karakorum, 
Hindukush, Pamir, and Himalaya 
mountain ranges, called the Roof of the 
World ɭ  are perpetually in dispute.  

K-2, located on the border between 
Pakistan and China, is the second highest 
mountain in the world, at 28,251 feet 
above sea level.

The project area is in seismic zone 3, 
with active fault lines running through it.

(ÛɀÚɯÌßÈÊÛÓàɯÏÈÓÍɯÞÈàɯÈÙÖÜÕËɯÛÏÌɯÞÖÙÓËɯ
from New Mexico.
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Pakistan factoids

Ɉ The Islamic Republic of Pakistan became a nation on August 14, 1947

Ɉ Official languages:  Urdu and English.  Several other native  languages are spoken.

Ɉ 340,509 square miles in size ɭ depending on how the disputed territories are 
calculated

Ɉ Population of approximately 255 million

Ɉ Resources:  natural gas, coal, salt, iron; the only Muslim country with nuclear power

Ɉ Products:  cement, textiles, sugar, chemicals, mangos

Ɉ Biggest river:  the Indus ɭ originates on the Tibetan Plateau, and is 1,980 miles long 
when it reaches the Arabian Sea at Karachi, Pakistan.  The Gilgit River joins the Indus 
south of Gilgit City.
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The Hunza Valley District lies north of Gilgit 
and covers an area of ~3,050 square miles, 
with a population of ~52,700.   89% are Ismaili 
Muslims, whose religious leader is the 
hereditary imam, His Majesty the Aga Khan.

Its capital is the small town of Karimabad; 
the wonderful Hilltop Hotel is where we 
always stayed, a fairly short drive from the 
project site.     

The acequias in Hunza villages run with 
glacier melt at the higher elevations while the 
'ÜÕáÈɯ1ÐÝÌÙɯÙÜÕÚɯÛÏÙÖÜÎÏɯÛÏÌɯÝÈÓÓÌàɀÚɯ
bottom.  Small-scale agriculture is the 
primary industry, and small scale cattle 
herds.  Ancient history is alive everywhere in 
this mountainous region.  It reminded us of 
Chimayo ɭ 100 years ago.

Lila on the rooftop terrace of the Hilltop Hotel
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View of Mount Rakaposhi from the building site          


